
 
 

HOW “FAN INTO FLAME” WILL  
BENEFIT YOUR CONGREGATION 

 
   In 2004 the Lutheran Church-Missouri Synod, meeting in 
convention, adopted a $100 million Ablaze! fund-raising 
effort.  The purpose of the funds raised is to address the 
opportunities God has placed before us to expand mission 
outreach at the synodical, district and congregational levels.  
This effort is known as “FAN INTO FLAME.” 
 
   The greatest benefit of participating in Fan into Flame for 
a congregation is being able to contribute toward ministries 
that will bring Christ into the lives of people on a scale that 
the individual congregation is unable to do on its own.  By 
participating, a congregation has the opportunity to make a 
significant difference in the mission of our synod for future 
as well as immediate needs.  However, there are also other 
benefits. 
 
   Fan Into Flame offers every participating congregation a 
unique opportunity.  15% of the net funds raised in a local 
congregation for Fan into Flame will return to the 
congregation for outreach ministry in that congregation’s 
local community. 
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   The return of net 15% of dollars raised by the congregation 
to that congregation brings the added benefit of mission 
education.  This happens as members are informed about 
district and synodical missions during the Fan into Flame 
event. 
 
   Another benefit of participating and receiving net 15% 
back will mean congregational members talking together and 
making decisions about specific expenditures of funds for 
outreach ministry in their local area.  What a wonderful 
discussion to have.  To talk about missions without 
discussing whether it can be afforded or not.  It can be!     
The amount being 
returned will be 
known.  The 
discussion must 
take place on how 
to disburse these 
monies most 
effectively for the good of the Kingdom.  That conversation 
alone will be a unique experience for many.  
 
   Learning about local, district and synodical missions, 
discussing local opportunities for mission, spending time, 
effort and money on a local mission and seeing the results 
will “lift high the cross” and might even “fan into flame” the 
desire to do more.  
 
 
In joyful service, 
 
Rev. Ron Pfluger 

Fan into Flame Steering Committee Chairman 

Mid-South District LCMS 
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